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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES  
 
 The Hubbarard County Board of Commissioners held its Regular Work Session on January 12, 2021.  
Commissioners Christenson, De La Hunt, Krueger, Stacey and Van Kempen, and County Coordinator, Eric 
Nerness, were present.   
 
 Chair De La Hunt led the Pledge of Allegiance, and called the meeting to order at 9:00 a.m.  
 
1. ADMINISTRATOR  
 
 The Board welcomed Interim County Administrator, Kay Mack, to the county.   A brief discussion 
was held on how the Administrator form of government works.   It was also determined that Ms. Mack 
will work on Monday, Tuesday and Thursday of each week unless unusual situations arise.   
 
2. HEARTLAND LAKES DEVELOPMENT COMMISSIONER – CARES ACT AND COVID RELIEF 
 
 Mary Thompson reviewed with the Board the processes that were put into place with the original 
CARES dollars that were earmarked by Hubbard County for businesses and non-profits.  The review 
included the program objectives, eligibility requirements, contributing cities and towships, and the 
notification and inclusion process.   The efforts resulted in 98 organizations receiving a total of $1,852,147 
over the course of 6 funding rounds.   
 
 New and additional relief is now being made available by the State of Minnesota that will include 
automatic payments made by the State of Minnesota to businesses, based on their quarterly or semi-
annual sales tax reporting and FTE’s.  Another round of funding that will be made directly by the state will 
fund event venues and movie theatres, based on a state prescribed formula.   
 
 Also included in the new state funding will be County Relief Grants to Local Businesses.   The 
Development Commission proposed a contract to administer the funding, and described the process that 
would be used should they be engaged.   The County Board indicated strong support for HLDC to 
administer the available $417,946.62 to local for profit and non-profit businesses.   The item was directed 
to be placed on the Consent Agenda for the January 19 meeting.   
 
 
3. MUSEUM 
 
 Commissioner Tom Krueger reported ongoing discussion with the architecture firm,  MacDonald 
and Mack, regarding the roofing project for the Historical Courthouse.   It was determined that further 
contacts would be made that would improve Hubbard County’s success in securing grants for the project.  
The County Administrator offered to  bring momentum to the project.   
 
 
4. GO TO COMISSIONERS  
 
 The Board held discussion about the Go To meeting process, whereby two commissioners meet 
quarterly with assigned departments.   The discussion focused around whether continuing this process 
would support the Administrator form of government.    Admininstrator Mack pointed out the positive 
outcomes of having her position serve as the conduit between the Department Heads and the Board, as 
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well as the benefits of having the full board hear information from Departments, as opposed to only two 
members being involved.    Constructive comments from different viewpoints arrived at moving toward 
having Department Heads made presentations during Work Meetings.   The issue will be discussed at the 
January 26 Department Head meeting, allowing Commissioners to communicate the process that is being 
supported by the Board.      
 
 
5. OTHER  
 
 Human Resources Director, Gena Teems, informed the Board that long time employee, Teresa 
Walsh, has announced her retirement effective August 20, 202, after 36 + years.   The Board expressed 
strong appreciation for the work done by Teresa, and the vast institutional knowledge that will be lost 
upon retirement.  The Board encouraged Ms. Teems to review the department needs in determining how 
the position gets filled.    
 
 There being no further business before the Board, the Work Session was adjourned at 11:00 a.m.  
 

 

   /s/ David De La Hunt 

   David De La Hunt, Chair 

ATTEST: /s/ Kay Mack  Hubbard County Board of Commissioners 

 Kay Mack 
Hubbard County  Interim 
Administrator 

  


